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So how do marae and tikanga Māori relate to design & collaboration? 
And how can we provide more urban spaces within the Western Bay 

of Plenty that express and recognise our unique cultural heritage?

Today’s kōrero: Key Objectives
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Marae are one of the most recognisable architectural symbols of 
Māori culture. The pitched roof forms of our meeting houses offer 
a recognisable design expression of identity, forming the physical, 

cultural, and spiritual centres of our Māori communities.

Marae as an design expression
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For Māori, it’s about reclaiming urban spaces where 
meaningful design expressions of cultural heritage and 

spatial planning allows tangata whenua to celebrate our 
cultural identity. It’s about creating urban spaces within 

our cities where, like on our marae, tikanga Māori welcome 
ceremonies – such as pohiri – can take place; where 

manaakitanga on a large scale – can be shared with visitors 
and everyday New Zealanders.

Reclaiming Urban Spaces
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The currently under construction new tertiary campus 
in the Tauranga CBD promotes Māori design principles 
to the forefront of the design and briefing process and 
throughout the project life. The design illustrates how 
Māori design principles has informed the architectural 
design and planning process leading to strong design 

outcomes which reflect the aspirations of the University, 
Tangata Whenua and the wider community.

Strong Design Outcomes
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TE ARANGA MĀORI DESIGN PRINCIPLES
NGA HUA / OUTCOME AHUATANGA / ATTRIBUTES 

RANGATIRATANGA AUTHORITY
MANA

The status of iwi and hapū as mana whenua is 
recognised and respected 

NAMES & NAMING
WHAKAPAPA

THE NATURAL ENVIRONMENT
TAIAO

ENVIRONMENTAL HEALTH
MAURI TU

CREATIVE EXPRESSION
MAHI TOI

THE WIDER CULTURAL 
LANDSCAPE

TOHU

THE LIVING PRESENCE
AHI KĀ

Māori names are celebrated 

The natural environment is protected, restored and / 
or enhanced

Environmental health is protected, maintained and / 
or enhanced

Mana whenua significant sites and cultural landmarks 
are acknowledged 

Iwi/hapū have a living and enduring presence and are 
secure and valued within their rohe

• Recognises Te Tiriti o Waitangi / The Treaty of Waitangi and the Wai 262 Ko Aotearoa Tēnei 
framework as the basis for all relationships pertaining development

• Provides a platform for working relationships where manawhenua values, world views, tikanga, 
cultural narratives and visual identity can be appropriately expressed in the design environment

• High quality Treaty based relationships are fundamental to the application of the other Te 
Aranga principles

• Recognises and celebrates the significance of mana whenua ancestral names
• Recognises ancestral names as entry points for exploring and honouring tūpuna, historical 

narratives and customary practises associated with development sites and their ability to 
enhance sense of place connections

• Sustains and enhances the natural environment
• Local flora and fauna which are familiar and significant to mana whenua are 

key natural landscape elements within urban and / or modified areas
• Natural environments are protected, restored or enhanced to levels where sustainable mana 

whenua harvesting is possible

• The wider development area and all elements and developments within the site are considered 
on the basis of protecting, maintaining or enhancing mauri

• The quality of wai, whenua, ngāhere and air are actively monitored
• Water, energy and material resources are conserved
• Community wellbeing is enhanced

Iwi/hapū narratives are captured and expressed 
creatively and appropriately

• Ancestral names, local tohu and iwi narratives are creatively reinscribed into the design 
environment including: landscape; architecture; interior design and public art

• Iwi / hapū mandated design professionals and artists are appropriately engaged in such 
processes

• Acknowledges a Māori world view of the wider significance of tohu / landmarks and their ability 
to inform the design of specific development sites

• Supports a process whereby significant sites can be identified, managed, protected and 
enhanced

• Celebrates local and wider unique cultural heritage and community characteristics that 
reinforce sense of place and identity

• Mana whenua live, work and play within their own rohe
• Acknowledges the post Treaty of Waitangi settlement environment where iwi living presences 

can include customary, cultural and commercial dimensions
• Living iwi/hapū presences and associated kaitiaki roles are resumed within urban areas
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Integrity Of Engagement

How do we engage 
with integrity?

What does that look 
like, act like, feel like?
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Māori Engagement Process

SITE WALKOVER 
& BLESSING

OPENING

FINAL DESIGN 
REVIEW AND 
SIGN‑OFF

JASMAX 
ENGAGED

ESTABLISH DESIGN 
SCOPE AND PRINCIPLES

SITE WALKOVER & 
BLESSING AHEAD OF 
COMMENCEMENT

FINAL DESIGN 
REVIEW OR DEFER 
TO MĀORI DESIGN 
PRACTITIONER

CONCEPTUAL DESIGN 
REVIEW OR DEFER 
TO MĀORI DESIGN 
PRACTITIONER

CONCEPTUAL 
DESIGN REVIEW

MASTERPLANNING 
SIGN‑OFF

APPOINT 
PREFERRED 
ARTIST

KAITIAKI 
ENGAGEMENT

TANGATA WHENUA 
NOTIFIED

AHI KĀ

MANAGEMENTIMPLEMENTATIONDESIGN DEVELOPMENT

MANA WHENUA CONSULTANCY
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KAITIAKI ROOPŪ CONSULTANCY

SCOPING

Co-design, Engagement Plan, 
Māori	design competency, 
Te Aranga track record

Site walkover, initial 
discussion, establish 
Kaitiaki working group 
for project and TOR

Project narrative framing, 
project aspirations, 
identify	Māori	design	
practitioners & artists 
as required
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the diagram on the left details this section of the timeline specifically with reference to program and exact hui dates

WORKING GROUP
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9.0 INNOVATION
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Integrity Of Engagement

• Tangata whenua need to be at the table
• Partnerships, instead of stakeholders

• No ‘one-size-fits-all’ Māori view 
• Facilitate a kōrero, not orchestrate a ‘signing off’ of ideas

• Robust design engagement process
• Taking people on the journey

• Strong design principles
•Skin in the game

• Investing putea $ is required to get the best project based outcomes
• Open heart and empathy will get you far
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An integrated design process 
Tauranga CBD Campus



Ara Rau Tangata, Huria Marae| 2018

Dr Maharaia Winiata
Ngai Tamarawaho, Ngati Ranganui

An existing relationship 
built upon a governance 
level between University 
of Waikato, Waikato Tainui 
Kingitanga and Ngai 
Tamarawaho

Mana / Whakapapa
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Mana Whenua as key project partner 

Client lead working 
relationship with Ngai 
Tamarawaho, Tauranga 
Moana Iwi.

Mana
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Tohu in the wder cultural landscape

Tohu 

WIDER CULTURAL LANDSCAPE 
TAURANGA

The project team offers experience working with tangata whenua using 
the	Te	Aranga	Māori	Design	Principles	as	a	discussion	tool	within	the	
Tauranga CBD location, in particular Ngai Tamarawaho. This indicative 
cultural	landscape	map	starts	to	reveal	the	richness	and	significance	of	
the Heart of the City for both tangata whenua and the wider community.

Some of the key learnings and themes from engagements on previous 
projects with tangata whenua/Ngai Tamarawaho have been:

 + Takitimu waka landing – traditional pathways and ways of traversing 
the landscape

 + Defence of the landscape, pa sites, kainga, entrance-ways and 
exit-ways

 + Layers of history, tangata whenua and colonial occupation
 + Fertile landscape and potential, kainga – home, occupation around 

spring and streams
 + Orientation to tohu in the landscape, Mauao, Matakana, Pukehinahina, 

Te Ranga, Puwhenua, and Otanewainuku.
 + Māori	architecture	provides	an	inspiration	for	the	spatial	planning	of	

buildings and landscape, ordering of spaces according to protocols 
and relationship to the landscape

Through meaningful engagement with all tangata whenua groups within 
Tauranga Moana this cultural landscape will continue to be added 
throughout the project life.

 Mauao-
Mt Maunganui

BAY OF PLENTY 
COASTLINE

Puwhenua

Te Awanui -
Tauranga 
Harbour

Hopukiore -
Mt Dury

Motuariki -
Leisure Island

Otamataha/
Taumatakahawai/ 
Monmouth Redoubt/
The Elms/Tauranga 
Mission Cemetery

Motupae Island

Kaimai - Mamaku

Waimapu Stream

Otumoetai Pa
Matuaiwi Pa

Oreanui Pa

Huria Marae -
Ngai Tamaraawaho

Pukehinahina Gate Pa

Maungatapu Pa

Mangatawa

Matakana 
Island

Waikari Marae -
Ngati Tapu

Otanewainuku

Waikareao Pa

Tapuaerau Pa

Wairoa River
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3.0 PROPOSED MASTERPL AN

Marae based wananga led to 
the sharing of hapu korero
including the broad cultural 
landscape.
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Historical Context

TAURANGA CBD CAMPUS / CONCEPT DESIGN REPORT
MAY 2016 / REVISION 0118

4.0 Design Concepts

Te Papa + Takitimu Waka

Te Papa is the Māori name given by the mana whenua of this area Ngai 
Tamarawaho for the present day Tauranga CBD. It holds great significance 
for the hapu and Ngati Ranginui iwi as a whole, as Te Papa was the landing 
place of the Takitimu waka.  On arrival at Mauao maunga the waka berthed 
at Te Awaiti. Tamatea-Arikinui placed a mauri stone underneath Te Toka a 
Tirikawa (North Rock) and two altars were built (Rehutai and Hikutai) at the 
summit of the mountain where another mauri was planted made of flax. The 
waka then continued to sail into Te Awanui channel – the Tauranga Harbour 
and came to rest on the shores of Te Papa – the lower CBD area.

This area was well-known for the fertile nature of the soil and it was covered 
in maara kai or gardens, with the kaitiaki or guardians being the many 
descendants of Tamatea-Arikinui. There was also a significant spring located 
in the locality of Spring Street and Grey Street, which was a central gathering 
place for Ngai Tamarawaho and it provided nourishment for the many kainga- 
villages within the Te Papa rohe – area. This spring and other key waterways 
were significant tohu – geographically features and were another source of 
sustenance for Ngai Tamarawaho. 

After the arrival of the Takitimu waka to Te Papa, this area became a 
significant settlement for the Ngati Ranginui and Ngai Tamarawaho. 
Historically and culturally the locations of Cameron Road, Elizabeth and 
Durham Streets were maara kai, mahinga kai, wahi tapu and pa sites. 
Otamataha Pa which was at the northern end of Te Papa peninsula and 
which is now the Tauranga Mission Cemetery, was one of three large pa 
settlements in Tauranga rohe – region. The pa and the surrounding area of 
Taumata Kahawai provided an abundance of kai – food, hence the Kahawai 
that were banked up on the rocks of the surrounding water ways. After the 
damaging effects of colonisation the last of Ngai Tamarawaho were living at 
Elizabeth Street and left in 1935 and settled at Huria – Judea which overlooks 
Motuopae which is now a urupa – burial ground for Ngai Tamarawaho.  

Gardens + Waterways Kainga/ Village

18

Site Narratives

TAURANGA CBD CAMPUS / CONCEPT DESIGN REPORT
MAY 2016 / REVISION 01 19

Historically Ngai Tamarawaho traversed the landscape initiatively along the 
coastal areas and river networks of Tauranga Moana gathering seasonal food. 
As well as maintaining their status as ahi kaa of Te Papa and other prominent 
pa and kainga. They would also travel inland to the ngahere – bush to gather 
kai at appropriate times of year. Tohu and other significant geographical 
features such as maunga – mountains, awa – rivers, and other wahi tapu – 
sacred sites were used to navigate whether it be by travelling by foot or by 
waka. These tohu also would form the boundaries between the various hapu 
of Ngati Ranginui and the other main Tauranga Moana iwi, Ngai Te Rangi 
and Ngati Pukenga. Some of these pathways now form part of the roading 
infrastructure and major roadways that are now being developed in Tauranga. 

The effects of the New Zealand Land Wars and land confiscations were 
felt heavily by iwi and hapu of Tauranga moana, none more so then Ngai 
Tamarawaho. The hapu were a staunch supporter of the Kingitanga and sent 
supplies to the Waikato to tautoko them with their fight against the Crown. 
This led to the British forces turning their attentions to Tauranga Moana. 
Where two major battles were fought, with the Battle of Pukehinahina (Gate 
Pa) and the battle of Te Ranga (Pyes Pa) occurring. There were heavy loses 
for both Pakeha and Maori, while Ngai Tamarawaho also lost the majority 
of their land through raupatu whenua – land confiscation. As well as the 
prominent pa within the Te Papa area there were also redoubts built by British 
forces, the 43rd Monmouth and 68th Durham Light Infantry were stationed at 
Te Papa to stop supplies reaching the Kingitanga movement in the Waikato. 

Large areas of Te Papa were gifted by Ngai Tamarawaho as a koha to the 
early Paheka settlers of Tauranga as a symbol of good faith. One such parcel 
of land includes the current location of the Tauranga City Council buildings in 
the heart of the CBD. The traces of settler occupation is seen in the current 
roadways of the city that were later developed upon the Te Papa landscape 
and would have led to the removal of significant Ngai Tamarawaho cultural 
sites. The benching of the project site is a further example of the effects of the 
ongoing development of the city.

Pathways Redoubts + Battle Benching + Roadways
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Unique cultural heritage 
and local materiality

Mauri Tū & Mahi Toi
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Taiao & Mahi Toi

Unique cultural heritage and 
local materiality
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Māori Design Opportunities
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Project concepts

A modern 
whare wānanga
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Project concepts

Building conceptual
framework
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Māori Design Opportunities 

Pou Ruawhetu, Pare, 
and Pouwhenua

Whare Thompson, Jamie Boynton
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Māori Design Opportunities 

Poutokomanawa

Whare Thompson
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Jamie Boynton, Kereama Taepa

Māori Design Opportunities 

Noho Centre
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Views of the Campus
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Views of the Campus
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Views of the Campus
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Project Update
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Whakamutunga

• Tangata whenua need to be at the table

• Partnerships, instead of stakeholders

• No ‘one-size-fits-all’ Māori view 

• Facilitate a kōrero, not orchestrate a ‘signing off’ of ideas

• Robust design engagement process

• Taking people on the journey

• Strong design principles

•Skin in the game

• Investing putea $ is required to get the best project based outcomes

• Open heart and empathy will get you far


